
New integration platform successful adoption checklist

To-Do Complete

The
Whys

I know the direction of travel of the enterprise (Business strategy)

I am familiar with the wider enterprise business goals

I have created  list of goals and objectives for my integration program

I mapped my goals to the wider enterprise goals

I have a way to keep up-to-date with the enterprise strategy changes

I plan on writing or updating the Integration Strategy

I plan on writing or updating the API strategy

I know what business problems and my solutions are meant to resolve

I have mapped the foundational APIs to business outcomes and value
objectives

The
Whats

I am familiar with the As-Is enterprise architecture landscape

I know where my solution(s) will be on the To-Be Enterprise architecture
landscape

I have a list of foundational APIs I want to prioritize

The
Hows

I have a plan to educate the relevant stakeholders in thinking of APIs as
products

I am familiar with the enterprise operating model (Current and target)

I have considered necessary adjustments to the operating model

I have considered a project funding model

I have considered platform and applications support models

I have considered the need for a collaboration model



I have a stakeholder matrix and a communications plan

I have considered training plans

I have KPIs in place and a success measurement plan

I have considered integration governance, and I have a governance ToR

I have a program roadmap

I have project roadmap templates

I have considered partnering up for support (Delivery, consultancy, etc.)

I am committed to consider reuse as and when appropriate (Blueprints,
Accelerators, etc.)

I am committed to consider automation where appropriate

I have considered setting up a cross-functional team (e.g. C4E)


